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WORK LONGER HOURS

LOWER PRICES

CUT OVERHEAD/OPERATING
COSTS

EXPAND INTO NEW MARKETS
ADD NEW PRODUCTS

EXPAND INTO NEW CATEGORIES
IMPROVE
TECHNOLOGIES/PROCESSES
IMPROVE EMPLOYEE
ENGAGEMENT

INCREASE




BE FASCINATING.
BE VALUABLE.
TELL THE TRUTH.



UNIFY

WHAT WE STAND FOR
WHY ANYONE SHOULD CARE

WHAT WE'RE WILLING TO DO TO
MAKE THAT HAPPEN






FASCINATING = STORIES

THEN
SOMETHING
HAPPENED




TELL YOUR BRAND STORY

HOW
WEDOIT
BETTER




FASCINATING = STANDING OUT
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"The product is great,
and installation was
flawless. I look forward
to working with Leedo
on future projects"

— Lurry Marah, VP of Coseiruction, Baogler
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Classic
New Product Options

Featuring 5 new door styles, with a total of 12
niered choor oplians and 8 new colbor options
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Request a Design
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L WAk | TChnait Cabirnls wis S0 %05 feu *

pr ===

|7 vesweschirack oo

TIME-HONORED
CRAFT. MODERN
CABINETRY.

Sl Wt s New s

Amish Hertage Classically Beautiul Surprigngly Smart | 50 Years of Excellence | Inspiration Gafery

-

Armish Heritage

v begoecy oo whion 1o brathers ooy 2 wwn o conwad Bing s
hid & vl os Far st g ke aed batheacm cibrnets e
==m zamw handorfied cam an ther Ameh seghnem And e Semek
Beohirs Min g asweiieg v loemed. Fiad dicodes ooy, Sienck
Cibemming mortil memmicing fo the socel mnce of e soomw, and
continues 10 bring semmih and beausy oo homes ~ationmde

ey s bt S b Cabemeing s

T -




B
&0 Flae Coabs reee - s I'l'r.u o

E iZ | waww kempercabiress.com

A e
5 s o

e

o

DISTINCTIVE

CABINETRY.

E
WHERE T0 BUY g NEED il SMART STOP™
Fries Yrur Bipnss n d INSPIRATIONS Al BUILT IN #ﬁr

+
" 2 x 2
Y et phizhn Al 1 ' m Laca mom 3k - I’r.

KEMPER,
Fd Your Sie Pred e Gl wrim i Tha Erimrirerd ST

i asbitivy of Dlasign Yoar Foor Full Lims Riechars Liassnr Drasiace Corrastier Prissy Tdics

Flan i Frafmid e bt wn Daan e Libiag Lo Hadiap Lasgad
MiasterBrand e ot P P i

Ko
Diis Eapsrlaed Cupars Oy L 3 i Cur Duslers PR
F/0, Baa 230

Corn vioed o Coresa L
: ] Sl kd 1p

B 3295 Wil s Cablpare s

SO




L REN] ﬂm;-.-—- Calimls - Birocs h.[

- & | [ www kitchencraf.com

Wy P 1 Wherelrd cam

GEF
STAETED

rich cabinetry.
personal styles.

ey teante sl cherizssond T lneomes
canschen, o arhee-Tamserd mocdses
cannet o be @icrod 3 matcs oy fosde
o Eene. Ao beciss thes're mzcd si
soperinr fm iy el nstenial tha'l slased

HH bed o7 Fine,

find your style designi your room pdan your praject install your cabimets love your space

Q, find your style

i sa iy DR N oD, 3hi ol s s W TLheeT el
F‘ﬂ'.-lﬂ". L n:-ﬂ ~EH OF e ﬂ'l.'.'r. ey

A A T

A DEALER
YOU.

3 1 YOLY HUDGET 15 AT
LEARN ASCUT CUR MEWY STYLES, TAY GUR RENOVATION ™ E FIN

D
NEAR

FINIEHES &ND W¥ORE HERE, SUDGET CALCLILAT CHL s




HOME CABINETS SERVICE SUPPORT ABOUT BLOG

: . B &
ON TIME AND COMPLETE, THAT'S THE real BEAUTY
Timing Is important, hals why wo provide the maximum amount of informaion 1o bulldams.

Local Advantage Green Approved Mobile Technology

Timiseriaks 'ooks at sarica Al Timberaks, weane working Wil grm our held pessonnal Vhelher vou'ne & lOCa

this way: whal yiu wiant, when b neecdion o carbon footaint with Instan Gecoss o o of mgHonal or nabanal Dulicor
— B0 WTErE — pou Nesd | — an@ cebinet & & lme your ob-relaled nionrmatof o ]| il Uity and value
Excallant sardoe stants wilth Enengy conservalion and thinceigh tho lalest mobila YO BND yOUr SUSEmens can
taleniad peaple, and armdranmanial responsibiliby tEechnolagy. Ve do nol wark n eound on. We iocus on

4 Milestones

"

limbesrtace sirivas

fnr aocurasy ovety Slap af tho
wiay. Cabipairy imeohves a lol
of transastions. to say tha

Feasl — and you cant







Photo Gallery Resources Tranding About Gontact

| | &

P e . ' s o e e e s b e { "

.-._t_ '-‘.'1] 'i-_.lf F

OnTrend. OnBudget.  OnTime.




FASCINATING = FEELING







APPLE STORE STORE



FASCINATING = YOUR
CUSTOMER




VOICE OF CUSTOMER

\X“I’d like to play on the floor with my grandkids,
but I’m afraid | won’t be able to get up.”

“I’d like to get training from SafeWalk but the cost is
prohibitive and my insurance doesn’t cover it.”

\X I’d do anything to avoid being in a wheelchair
or counting on others to help me get around.”

“I'm-afraitm-too-otdandoutof shrape”
toregaim-my-strengthrand-mobitity.”




KEY MESSAGES

Safewalk is successful largely because they take a preventive

approach to strength and balance, so that patients can avoid the
trauma and setbacks associated with a fall.

Better Safewalk than sorry.




QUICK TIP

WE'RE IMPROVING
OUR SCHEDULING
TECHNOLOGY

SO THAT
YOU'LL NEVER

HAVE MORE THAN
A 15 MINUTE WAIT




VISUAL
EXPRESSIONS

The science behind
our SafeWalk therapy
will move you.
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Senior Therapies




VISUAL
EXPRESSIONS

This is seventeen times
more likely to cause a death
than a handgun.
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VISUAL
EXPRESSIONS

“Let me put it this way.
Because of my Safewalk
training, | can use a restroom
without anybody’s help.”




VISUAL
EXPRESSIONS
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VISUAL

EXPRESSIONS He’ll always have
o left feet. Our job is to make

| sure he stays up on them.




VISUAL
EXPRESSIONS

SAFEWALK WILL
IMPROVE OR RETAIN
STRENGTH AND
MOBILITY
REGARDLESS OF
AGE OR CURRENT

HEALTH ISSUES.

Your mother’s doctor says she
should accept her limited strength
because she’s older. May we offer

a second opinion?




BE VALUABLE
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FROM STRENGTH AND
BALANCE ISSUES.

Fake copy goes here. More.
And even maore of this
stuff appears in this space.
5o there you have it.

Fake copy goes here. More.
And even maore of this
stuff appears in this space.
2o there you have it

Fake copy goes here. Maore.
And even more of this
stuff appears in this space.
5o there you have it

Fake copy goes here. More.
And even more of this
stuff appears in this space.
30 there you have it

Fake copy goes here. Maore.
And even more of this
stuff appears in this space.
30 there you have it

Fake copy goes here. More.
And even more of this
stuff appears in this space.
30 there you have it

Fake copy goes here. Maore.
And even maore of this
stuff appears in this space.
5o there you have it




® @ Stent Improvements

3

HelveticaMNewe > 122 [l B T U =

To: Dr. Deborah Day
Cc: Rob Dalton«
Subject: Stent Improvements

From: Rob Dalton — rob@daltonbrandcatalyst.com

Dear Dr. Day,

We're excited to inform you about 3 recent improvements we're made to our Eclipse Stent Systems! Rather than
explain the benefits in this email, we invite you to an on-site demo on September 20th, at 7:30 a.m. Breakfast will be included.

Cur presenter is Dr. Malcome Smith who personally leads the R&D team responsible for 23 medical patents.
We look forward to your RSVE.

Kind regards,
Elizabeth Greenway

Product Innovations Director
Cwation LifeSystems, Inc.

Angioplasty — good for your patients but tough on

your back. Try this 5>-minute simple exercise.

A. Lay f at ansd slowly lif with your forearms. Hold 1 minute. 3 reps. B. Place hands
in front of you. Lif torso and hold for 30 seconds. C. While standing, place hands on
small of back and look up to ceiling and to back wall. Hold for 30 seconds. 3 reps.




TELL THE TRUTH
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frustrated because my parent's doctor and physical therapist feel, due to age and health issues, it's best to
ygcept hisher failing strength and immobility.”

PFEDF;J.:IE SafeWalk will retain or improve peoples' strength, balance and mobility regardless of age or health challenges.

Pl OUR INNOVATIVE PROCESS OUR MULTIPLE SKILL SETS | OUR SUPPORTIVE DEMEANOR

PROOE POINTS ® ZafeWak deweloped the entire core strength » Dur trziners hobd degress and/or * Earming patient trust is ouwr Rumber One goal
and balance program cerlification in physical theragy as well as « Falients always control the spead and intenssty
* Therapies are custorized for each patient's gerialric health ol {heir Iherapy sessons
indreadual negds and goals = Ameng our stal we have expertise in virtually  * Patiens and caregivers have 247 access
* Sssi0ng are in-home, one-on-one every health issue common Lo older patients * A dricndly person answers ows phone - ng aulo
® Frograss i recorced on vides * Averant Irdines tenure is 10+ voars promabs o “on hold™ music
* 0-day money-hack guaranies * Wi lowe people!

TRIGGERS  100% Trust  B0% Passion 40% Prestige  20% Alarm

pEpsonaL Ty Approachable, Professional, Motivating, Passionate

PHEFERENCES DO speak wilh professaonalism and warmth DON'T wse vague descriplions o indusiry Eargon
00 ingtill approachability &nd nspiration DON'T Tocus on price
DI lie SUCCESSES 10 actual Case Slukes DON'T negatively portray our compelilons

D0 assure pabienlcaregiver control and prediclability DON'T use photos thal leature people in sedentary siluabions
D0 lie Felares 1o patient benafits whenessr possble CON'T wse “alarm ™ withoul including & sosution
00 include a call 1o aclion in every communication

HERD

STATEMENT “| feel APPRECIATED because | found a solution to my aging parents’ limitations and fears.”




G SAFEWALK MESSAGING LADDER Dalton Brand Catalyst

"I'm frustrated because my parent's doctor and physical therapist feel, due to age and health issues, it's best to
accept his/her failing strength and immobility.”

Solution

crovioe ifeWalk will retain or improve peoples' strength, balance and mobility regardless of age or health challenges.

MESSAGE
BILLARS OUR INNOVATIVE PROCESS OUR MULTIPLE SKILL SETS OUR SUPPORTIVE DEMEANOR

PROOE POINTS ® ZafeWak deweloped the entire core strength » Dur trziners hobd degress and/or * Earming patient trust is ouwr Rumber One goal
and balance program cerlification in physical theragy as well as « Falients always control the spead and intenssty
* Therapies are custorized for each patient's gerialric health ol {heir Iherapy sessons
indreadual negds and goals = Ameng our stal we have expertise in virtually  * Patiens and caregivers have 247 access
* Sssi0ng are in-home, one-on-one every health issue common Lo older patients * A dricndly person answers ows phone - ng aulo
® Frograss i recorced on vides * Averant Irdines tenure is 10+ voars promabs o “on hold™ music
* 0-day money-hack guaranies * Wi lowe people!

TRIGGERS  100% Trust  B0% Passion 40% Prestige  20% Alarm

pEpsonaL Ty Approachable, Professional, Motivating, Passionate

PHEFERENCES DO speak wilh professaonalism and warmth DON'T wse vague descriplions o indusiry Eargon
00 ingtill approachability &nd nspiration DON'T Tocus on price
DI lie SUCCESSES 10 actual Case Slukes DON'T negatively portray our compelilons

D0 assure pabienlcaregiver control and prediclability DON'T use photos thal leature people in sedentary siluabions
D0 lie Felares 1o patient benafits whenessr possble CON'T wse “alarm ™ withoul including & sosution
00 include a call 1o aclion in every communication

HERD

STATEMENT “| feel APPRECIATED because | found a solution to my aging parents’ limitations and fears.”




G SAFEWALK MESSAGING LADDER Dalton Brand Catalyst

KEY  "I'm frustrated because my parent's doctor and physical therapist feel, due to age and health issues, it's best to

: INSIGHT i mobility,”
3 Pillars |- 1 __
FROMISE les' strength, balance and mobility regardless of age or health challenges.

Innovative

M u I t | p | e * Earming patient trust is ouwr Rumber One goal

PROCF POINTS

anid Dlance program = Patieits always control the saced and intznsiy
* Therapies ae custornized for each patient's k : I I ol ibeic Ihareoe cecsinne

individual needs and goals S I S et S Z

* Sssi0ng are in-home, one-on-one 3 aulo
® Frograss i recorced on vides

* 30-day maney-Dack guaranies

Supportive

TRIGGERS  100% Trust  B0% Passion 40% Prestige  20% Alarm

eErsnnaL Ty Approachable, Professional, Motivating, Passionate De meanor
PAEFERENCES DO speak with professiorslism and warmeh DON'T ust vague descriplions of indusiry @rgan

o0 insfill approachability and mspiration DON'T focus an price

D0 lie sugcesses 10 aclual case Sludies DON'T negatively portray ows compelions

D0 assure pabienlcaregiver control and prediclability DON'T use photos thal leature people in sedentary siluabions
D0 lie Felares 1o patient benafits whenessr possble CON'T wse “alarm ™ withoul including & sosution
00 include a call 1o aclion in every communication

crxenn | feel APPRECIATED because | found a solution to my aging parents' limitations and fears.”




G SAFEWALK MESSAGING LADDER Dalton Brand Catalyst

KEY  "I'm frustrated because my parent's doctor and physical therapist feel, due to age and health issues, it's best to
INSIGHT accept his/her failing strength and immobility,”

F'F'I.HEIF;-:;ILIgE Safewalk will retain or improve peoples’ strength, balance and mobility regardless of age or health challenges.
MESSAGE
BILLARS OUR INNOVATIVE PROCESS OUR MULTIPLE SKILL SETS OUR SUPPORTIVE DEMEANOR
PROOE POINTS ® ZafeWak deweloped the entire core strength » Dur trziners hobd degress and/or * Earming patient trust is ouwr Rumber One goal
and balance program cerlification in physical theragy as well as « Falients always control the spead and intenssty
* Therapies are custorized for each patient's gerialric health ol {heir Iherapy sessons
indreadual negds and goals = Ameng our stal we have expertise in virtually  * Patiens and caregivers have 247 access
* Sssi0ng are in-home, one-on-one every health issue common Lo older patients * A dricndly person answers ows phone - ng aulo
® Frograss i recorced on vides * Averant Irdines tenure is 10+ voars promabs o “on hold™ music
* 0-day money-hack guaranies * Wi lowe people!

TRIGGERS  100% Trust  B0% Passion 40% Prestige  20% Alarm

pEpsonaL Ty Approachable, Professional, Motivating, Passionate

POEFEEENCES DO speak wilh professioralism ang warmin DON'T wse vague descriplions of industiy Fargon
00 instil approachability &nd mspiration DON'T focus on price
00 lie successes Lo ectuzl case sludies DON'T negativesy portray our compelilons
H ow t h ey 00 assure palierticarsgiver contral and prediclability  DON'T wse photes Mal eature people in segenlary siluations
00 tie fealures 1o palient benefils whenever gessible  DON'T use “&lanm” without incluging & sohation
f e e I 00 inchude a call 1o aclion in every communicalion

1 feel APPRECIATED because | found a solution to my aging parents' limitations and fears.”




G SAFEWALK MESSAGING LADDER Dalton Brand Catalyst

KEY  "I'm frustrated because my parent's doctor and physical therapist feel, due to age and health issues, it's best to
INSIGHT accept his/her failing strength and immobility,”

)
Lot SafeWalk wil retain or improve peoples' strength, balance and mobilty regardiess of age or health challenges.
MESSAGE

S OUR INNOVATIVE PROCESS OUR MULTIPLE SKILL SETS OUR SUPPORTIVE DEMEANOR

PROOE POINTS ® ZafeWak deweloped the entire core strength » Dur trziners hobd degress and/or * Earming patient trust is ouwr Rumber One goal
and balance program certification in physical Iherdgy as well as « Palienls always control the Soeed and intensity
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| FEEL BECAUSE |
il FOUND A SOLUTION TO MY AGING
PERSONALITY

PARENTS’ LIMITATIONS AND
FEARS.”

How they

f e e I Q0 imchude a call o aclion in every communicilion

1 feel APPRECIATED because | found a solution to my aging parents' limitations and fears.”




YOUR 3 PILLARS



MISSION
AND VALUES

TEAM

APPROACH

AUDIENCE
FOCUS

PRODUCTS

EXPERIENCED/
PROVEN

INDUSTRY
LEADERS




MISSION BEFORE

AND VALUES ENGAGEMENT

_ BRANDED
- MOMENTS

TEAM n DURING
APPROACH ENGAGEMENT

AUDIENCE AFTER

FOCUS ENGAGEMENT




‘I'M SMART?.

‘I'M ATHLETIC”
‘I'M A GOOD MOM”

‘I'M CONFIDENT”

‘I'M COOL" -

‘I'M A GOOD LEADER”
‘I GET STUFF DONE”

‘I KNOW ABOUT
NEW TRENDS”

‘I FEEL LOVED,
AND
ACCEPTED,
AND THAT
| BELONG.”



“I'M AN

EFFECTIVE | CAN MAKE
MARKETING THE WORLD A

| EADER ” BETTER PLACE.”




DALTON
THANKS!

rob@daltonbrandcatalyst.com




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50

